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Choice MakingChoice Making

Helps you plan for Helps you plan for 
the future the future withwiththe future the future withwith
your child and your child and 
not not forfor your childyour child
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¸̧ choose what they want and how to get itchoose what they want and how to get it

¸̧ choose goalschoose goals

¸̧ pursue goalspursue goals

Self determined individuals know Self determined individuals know 
how to:how to:

¸̧ assert individual presence in a positive wayassert individual presence in a positive way

¸̧ make own needs knownmake own needs known

¸̧ evaluate their progressevaluate their progress

¸̧ adjust performanceadjust performance

¸̧ create unique approaches to solve problemscreate unique approaches to solve problems

Self determination is NOT:Self determination is NOT:

¸̧ Making decisions totally Making decisions totally 
independentlyindependently

¸̧ Having total controlHaving total control¸̧ Having total controlHaving total control

¸̧ Always making the Always making the ““rightright”” decisionsdecisions

Teaching skills in daily lifeTeaching skills in daily life

¸̧ Family chores and responsibilitiesFamily chores and responsibilities

¸̧ Completing or supplying information for forms at school, Completing or supplying information for forms at school, 
doctor’s offices, applications etc.doctor’s offices, applications etc.

ki i h l l kki i h l l k¸̧ Waking up with an alarm clockWaking up with an alarm clock

¸̧ Dignity of RiskDignity of Risk

¸̧ Staying home alone for short periods of timeStaying home alone for short periods of time

¸̧ Carrying a key and opening the doorCarrying a key and opening the door

¸̧ Taking messagesTaking messages

©  D.R. Wilkes Consulting 
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Teaching Responsibility Teaching Responsibility 
through Promptingthrough Prompting

Prompting:Prompting:

¸̧ Is Is defined as brief instructional signals that are defined as brief instructional signals that are 
given before the expected response in order to given before the expected response in order to g p pg p p
help the person learn something new.help the person learn something new.

©drwilkesconsulting.com

Types of prompts/cues . . Types of prompts/cues . . 
. . 

¸̧NaturalNatural

¸̧VerbalVerbal¸̧VerbalVerbal

¸̧VisualVisual

¸̧TactileTactile

©drwilkesconsulting.com

Selecting the Correct PromptSelecting the Correct Prompt

¸̧ Consider the learning style of the studentConsider the learning style of the student

¸̧ Use the least amount of helpUse the least amount of help

B b i iblB b i ibl¸̧ Be as unobtrusive as possible.Be as unobtrusive as possible.

©drwilkesconsulting.com
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Promote Problem SolvingPromote Problem Solving

¸̧ Give just enough Give just enough 
information for information for 
people to solve the people to solve the 
problem problem pp
themselves.themselves.

VersusVersus
¸̧ Learned Learned 

helplessnesshelplessness
¸̧ Belief that people Belief that people 

are unableare unable

©drwilkesconsulting.com

Natural versus Artificial Natural versus Artificial 
CuesCues

¸̧ Natural CuesNatural Cues
¸̧ Part of the taskPart of the task
¸̧ WILL NOT FADE or DISAPPEARWILL NOT FADE or DISAPPEAR

¸̧ ArtificialArtificial
¸̧ Pieces of additional information that will not be Pieces of additional information that will not be 

present after the job is learnedpresent after the job is learned
¸̧ Including job coaches!!!Including job coaches!!!

©drwilkesconsulting.com

Teaching Natural CuesTeaching Natural Cues

Verbal prompt to avoid Environmental cue to use

Take out the trash The trash can is full.   What do you  
think you should you do?

L h i Cl t h Y f i d th i th iLunch is over.  Clean up your trash 
and go back to class.

Your friends are gathering their 
trash and getting up.  What do you 
think you should do?

The bell has rung and it is time to 
go to your next class.

Did you hear the bell?  What do 
you think you need to do?

©drwilkesconsulting.com
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On the job:On the job:
LaundryLaundry

Natural Cue Step

The washing machine stops Remove wet clothes from washer 
and put in dryer

Cl th i d St t th dClothes in dryer Start the dryer

Buzzer goes off the dryer and dryer 
stops

Remove clothes from dryer

“What’s the next step?”

©drwilkesconsulting.com

Teaching StrategiesTeaching Strategies

¸̧ Wait for studentWait for student’’s attentions attention

¸̧ Provide the least assistance as possibleProvide the least assistance as possible

¸̧ Provide immediate reinforcement using Provide immediate reinforcement using gg
natural sources (not verbal)natural sources (not verbal)

¸̧ Provide error correction with minimum Provide error correction with minimum 
attention to othersattention to others
¸̧ ImmediateImmediate
¸̧ Return to prior stepReturn to prior step

©drwilkesconsulting.com

SelfSelf--ManagementManagement

¸̧ Self Prompting Self Prompting (looking at lists or pictures)(looking at lists or pictures)

¸̧ Self Reinforcement Self Reinforcement (work toward a goal)(work toward a goal)

¸̧ Self Monitoring Self Monitoring (charting own completed work)(charting own completed work)gg ( g p )( g p )

¸̧ Self Instruction Self Instruction (watching others work)(watching others work)

¸̧ Self Elicited Feedback Self Elicited Feedback (co(co--worker check work)worker check work)

©drwilkesconsulting.com
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FadingFading

¸̧ WhyWhy??
¸̧ Leads to independenceLeads to independence

¸̧ WhenWhen??
Pl f i i hi killPl f i i hi kill¸̧ Plan for it prior to teaching skill.Plan for it prior to teaching skill.

¸̧ Before skill is totally independently learnedBefore skill is totally independently learned

¸̧ HowHow??
¸̧ As simple as leaving the person for a few minutes at a As simple as leaving the person for a few minutes at a 

timetime
¸̧ Let the person know who he/she can go to for help if Let the person know who he/she can go to for help if 

neededneeded

©drwilkesconsulting.com

Developing Natural SupportsDeveloping Natural Supports

EmployerStudent/E
mployee

Communication

The Triangle of SupportThe Triangle of Support

¸̧ ““What have I not done today?What have I not done today?’’

¸̧ Work your way out of a jobWork your way out of a job

Job Coach

mployee

©  D.R. Wilkes Consulting

ConsultationSupplement 
Instruction
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Systematic Planning versusSystematic Planning versus
Super Natural PlanningSuper Natural Planning

©  D.R. Wilkes Consulting 

Debbie Wilkes
(214) 207‐1038

debbie@drwilkesconsulting.com
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Promoting Student Promoting Student 
InterdependenceInterdependence

Through Family Through Family 

and School and School 
C ll b iC ll b iCollaborationCollaboration

©  D.R. Wilkes Consulting

Debbie Wilkes

Thinking With Thinking With 
the End in the End in 
Mind!Mind!Mind!Mind!

©  D.R. Wilkes Consulting

Quality Transition Leads to Quality Transition Leads to 
Quality of LifeQuality of Life

¸̧ What a person doesWhat a person does

¸̧ How a person contributes to the communityHow a person contributes to the community

i i d b hi i d b h¸̧ How a person is perceived by othersHow a person is perceived by others

¸̧ All this leads to All this leads to 

¸̧EmploymentEmployment

©  D.R. Wilkes Consulting
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Think with the End in Mind!Think with the End in Mind!

Family 
Support

(c) DRWilkes consulting

School 
Support

Life after 
Entitlement

The Only Game in TownThe Only Game in Town
(Department of  Assistive and Rehabilitative Services)(Department of  Assistive and Rehabilitative Services)

¸̧ Person has to want to workPerson has to want to work

¸̧ To receive supported employment:To receive supported employment:
¸̧ Person needs to have onPerson needs to have on‐‐going supportgoing supporte so eeds to a e oe so eeds to a e o go g suppo tgo g suppo t

©  D.R. Wilkes Consulting

DARS ProcessDARS Process

Before seeking a job, Before seeking a job, g j ,
the consumer may be 

receiving supports 
from family, school, 
adult services, or 

training.  

g j ,
the consumer may be 

receiving supports 
from family, school, 
adult services, or 

training.  

Initiate the 
Discovery Process, 
Job Development, 
and Place and Train

Initiate the 
Discovery Process, 
Job Development, 
and Place and Train

Stability

Extended Supports

Stability

Extended Supports

©  D.R. Wilkes Consulting
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F ilF il
DARS 

Supported FamilyFamily

©  D.R. Wilkes Consulting

Family

School/Training

Agency 
Services

Family

School/Training

Agency 
Services

Supported 
Employment

Circle of 
Support

Family

Agency 
Services

Employer

Family

Agency 
Services

Employer

Role of DARSRole of DARS

¸ focus on a discrete period of time to assist the consumer to 
seek, identify, obtain and retain a job.  

¸ The natural and paid supports that surround that person 
before during and after VR services is provided are essentialbefore, during and after VR services is provided are essential 
to job success. Family support is typically identified. 

¸ It is reasonable to expect natural supports from the 
employer once the consumer throughout the employment 
experience.  Other natural supports would include adult 
service or individuals identified through the circle of 
supports.

©  D.R. Wilkes Consulting

Benchmark SystemBenchmark System

¸ Bench Mark 1: Career and Community Support Plan and  
Supported Employment Plan Service Description
¸ Discovery Process
¸ 20 to 30 hours

¸ Activities include:Activities include:
¸ observing the consumer's work skills and behaviors at home and/or 

in the community environment and/or touring with the consumer in 
current or potential work environments;

¸ collecting personal and employer reference information;
¸ assessing adaptive technology, accommodations, on‐site support 

needs, and/or the learning style and/or needs of the consumer; and
¸ assessing the consumer's strengths, challenges, and transferable skills 

from previous job placement(s).

©  D.R. Wilkes Consulting
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Benchmark 2: Job PlacementBenchmark 2: Job Placement
(1 day on the job)(1 day on the job)

¸ Job placement is complete when the consumer has begun 
work (completed at least one workday) in a job consistent 
with job matches identified through the Discovery Process.

¸ The job does not have to be an exact match from the 
employer list or job task list. However, the job match must 
meet identified nonnegotiable conditions to be considered 
an acceptable job.

©  D.R. Wilkes Consulting

Benchmark 2 ActivitiesBenchmark 2 Activities

¸ writing résumés and proposals to assist in placement;

¸ contacting employers from target lists and developing consumer jobs;

¸ performing job analysis;

¸ reviewing job match information;¸ reviewing job match information;

¸ assisting the consumer with job applications, pre‐employment forms, 
practice interviews, and pre‐employment testing or physicals;

¸ accompanying the consumer to interviews and company visits;

¸ assisting the employer with Work Opportunity Tax Credit;

¸ developing the consumer's transportation plan;

¸ training the consumer on how to travel to and from the job

©  D.R. Wilkes Consulting

Benchmark 3: Job Maintenance Benchmark 3: Job Maintenance 
(4 weeks employment)(4 weeks employment)

¸ Intensive on‐ and off‐job‐site supports are provided to help the 
consumer adjust to the demands of the integrated work 
environment.

¸ Activities Include
¸ orienting and training the consumer in work‐related tasks at the job 

site;
¸ training or consulting with employers, co‐workers, or advocates to 

maximize natural supports;
¸ transportation training;
¸ meetings with managers and supervisors to gain input and plan 

training;
¸ problem‐resolution meetings with company personnel or support 

systems to ensure job retention; and
¸ training in work‐related tasks or behaviors to ensure job retention (for 

example, grooming or anger management).

©  D.R. Wilkes Consulting
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Benchmark 5: Job Stability Benchmark 5: Job Stability 
(60 days employment)(60 days employment)

The employment specialist and/or job skills trainer should have 
a minimum of two contacts per month with the consumer 
and/or the employer or person providing natural supports. The 
employment specialist and/or job skills trainer should not beemployment specialist and/or job skills trainer should not be 
providing any direct service to the consumer during the 60‐day 
period between job stability and service closure. If at any time, 
the employment specialist or job skills trainer must provide 
direct services to the consumer, stability has not been 
achieved, and the 60‐day period starts over.

©  D.R. Wilkes Consulting

Benchmark 6: Service ClosureBenchmark 6: Service Closure
(90 days employment)(90 days employment)

¸ The Supported Employment provider has successfully placed 
the consumer in a job consistent with jobs and employment 
conditions identified in Discovery Process, and the consumer 
has worked at least 90 days Supports have been establishedhas worked at least 90 days. Supports have been established 
to ensure successful placement, and monitoring of supports 
is the only service that the Supported Employment provider 
has performed for at least 60 days.

©  D.R. Wilkes Consulting

What does What does 
that mean to that mean to 
the school?the school?the school?the school?

©  D.R. Wilkes Consulting
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Community 

Work Based 
Learning

Campus 
B d k

Role of the 
School

www.drwilkesconsulting.com

Based work 
experiences

Based work 
experiences

VAC: 
paid work

Achievable 
Post-secondary Goal

Post secondary goal:
What the student will do 

after graduation

Role of Role of the Schoolthe School
Help student and family to develop Help student and family to develop achievableachievable

postpost‐‐secondary secondary goalsgoals

©drwilkesconsulting.com

Expected skills to 
support 

transitional goal
Class/course

Activity

Annual transition 
goal

To be done during the 
school year

Post secondary goal 
Student will attend 

community college to become 
a veterinarian  

©drwilkesconsulting.com

Expected skills 
Student will complete all 
course work and meet 

timelines for 
assignments

Annual transition 
goal

Student will pass biology 
and the end of course 

exam
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Post secondary goal:
Student will be a veterinarian  

tech

©drwilkesconsulting.com

Expected skills:
Walk and feed dogs

Socialize cats and dogs

Hold dogs during simple 
procedures

Annual Transition 
Goal Job Site:

Thomas Road Animal 
Clinic

Work HardeningWork Hardening

¸̧ After earning credits time spent on employment should After earning credits time spent on employment should 
increaseincrease

¸̧ Student does not take a break unless works a minimum of 4 Student does not take a break unless works a minimum of 4 
hours hours 

©  D.R. Wilkes Consulting

Fade Fade JJob Coaching Support ob Coaching Support 

¸̧ The last day of public school should look like the first day of The last day of public school should look like the first day of 
the rest of the student’s lifethe rest of the student’s life

¸̧ Establish Natural Supports on the job siteEstablish Natural Supports on the job site

¸̧ Teach the student interdependenceTeach the student interdependence

©  D.R. Wilkes Consulting
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Developing Natural SupportsDeveloping Natural Supports

EmployerStudent/E
mployee

Communication

The Triangle of SupportThe Triangle of Support

¸̧ ““What have I not done today?What have I not done today?’’

¸̧ Work your way out of a jobWork your way out of a job

Job Coach

mployee

©drwilkesconsulting.com

ConsultationSupplement 
Instruction

What does What does 
that mean to that mean to 
the family?the family?the family?the family?

©  D.R. Wilkes Consulting

¸̧ GET ON EVERY WAITING LIST EARLY!!!!GET ON EVERY WAITING LIST EARLY!!!!

¸̧ Extended support is probably going to be needed!Extended support is probably going to be needed!

i d l ii d l i

Role of the FamilyRole of the Family

¸̧ Interview Supported Employment Agencies Interview Supported Employment Agencies 

¸̧ Help your child to apply for services through DARSHelp your child to apply for services through DARS

¸̧ TIME IS RUNNING OUT!!!  FEEL THE SENSE OF URGENCY!!!TIME IS RUNNING OUT!!!  FEEL THE SENSE OF URGENCY!!!

©  D.R. Wilkes Consulting
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DEVELOP WORK ETHICDEVELOP WORK ETHIC

¸̧ Work OpportunitiesWork Opportunities
¸̧ Chores at homeChores at home
¸̧ Volunteer in the communityVolunteer in the community
¸̧ Participate in all vocational opportunities through schoolParticipate in all vocational opportunities through school
¸̧ Help develop part time job such as watering plants for neighborsHelp develop part time job such as watering plants for neighbors¸̧ Help develop part time job such as watering plants for neighbors, Help develop part time job such as watering plants for neighbors, 

walking dog, lawn care etc.walking dog, lawn care etc.

¸̧ Make own choices and solve Make own choices and solve own problemsown problems

¸̧ Dignity of riskDignity of risk

¸̧ Have responsibilityHave responsibility
¸̧ Come into the home aloneCome into the home alone
¸̧ Stay at home by self for short periods of timeStay at home by self for short periods of time

©  D.R. Wilkes Consulting

Develop Develop Financial ResponsibilityFinancial Responsibility

¸̧ Family choresFamily chores

¸̧ Budget moneyBudget money

¸̧ Care for petsCare for pets

¸̧ Purchase Purchase neededneeded itemsitems

¸̧ Save money for desired activitiesSave money for desired activities

RememberRemember

Time is precious and use it wisely!Time is precious and use it wisely!

©  D.R. Wilkes Consulting
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